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ABSTRACT

Community-based partnerships have become increasingly important in promoting public safety,
social cohesion, and sustainable peace. The Revitalized KASIMBAYANAN Program of the
Philippine National Police (PNP) was established to strengthen collaboration among the police,
religious institutions, and local communities through participatory and values-based approaches.
This community service report describes the implementation of a community engagement
initiative designed to support and strengthen the objectives of the Revitalized KASIMBAYANAN
Program in Naga City, Philippines. The program adopted a participatory approach involving
needs assessment, stakeholder consultation, capacity-building activities, community dialogues,
information campaigns, and collaborative action initiatives. Key stakeholders included police
personnel, religious leaders, barangay officials, community members, and partner organizations.
Results indicated a high level of implementation across the major program components, including
community organizing, community empowerment and mobilization, and community information
and education. The initiative successfully enhanced intersectoral collaboration, strengthened
communication among stakeholders, increased community participation, and promoted values-
based approaches to public safety and peacebuilding. Activities such as the Squad Weekly
Interactive Meeting (SWIM), Kasimbayanan Weekly Interactive Meeting (KWIM), and community
awareness campaigns served as effective platforms for trust-building and civic engagement.
Despite challenges related to scheduling, resource limitations, and sustainability, stakeholders
demonstrated strong commitment to continued collaboration. The experience highlights the
importance of integrating law enforcement, faith-based leadership, and community participation
in addressing local concerns and fostering resilient communities. The initiative provides a
practical model for strengthening collaborative governance and advancing community-centered
approaches to peace and development.
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Introduction

Building peaceful, safe, and resilient communities requires active collaboration among
various social institutions. Contemporary approaches to community development emphasize that
public safety is not solely the responsibility of law enforcement agencies but a shared
responsibility among government institutions, faith-based organizations, and community
members. This collaborative perspective is consistent with the principles of community policing,
which promote trust, participation, and collective problem-solving as essential foundations for
sustainable peace and social development [1], [2].

Religious institutions have long played a significant role in community transformation
through moral guidance, values formation, counseling, and social outreach. At the same time, law
enforcement agencies are tasked with maintaining peace and order, preventing crime, and
ensuring public security. When these sectors work together with local communities, they create
opportunities for addressing social issues more effectively through preventive, educational, and
participatory approaches rather than relying solely on reactive interventions [3]. Such
partnerships contribute not only to crime prevention but also to strengthening social cohesion,
civic responsibility, and community resilience.

The importance of multi-sectoral collaboration is recognized internationally through the
United Nations Sustainable Development Goal (SDG) 16, which promotes peaceful and inclusive
societies, access to justice, and effective institutions [4]. SDG 16 highlights the need for
community participation and institutional partnerships in achieving sustainable peace and
development. In many countries, community-based policing initiatives have demonstrated
positive outcomes in strengthening public trust, improving communication between citizens and
authorities, and enhancing collective responses to social challenges [5].

In the Philippine context, these principles are embodied in the Revitalized
KASIMBAYANAN Program (Kapulisan, Simbahan, at Pamayanan) of the Philippine National Police
(PNP). The program was designed to strengthen the partnership among the police, religious
sectors, and local communities in promoting peace, order, and holistic societal transformation.

According to the program guidelines, KASIMBAYANAN seeks to foster shared responsibility
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among stakeholders and encourage active participation in community-building initiatives. The
program emphasizes community organizing, empowerment and mobilization, as well as
information and education activities as key strategies for achieving its objectives. These
components are intended to enhance awareness, encourage community participation, and
strengthen social support networks that contribute to public safety and community well-being.

Evidence from the implementation of the program in Naga City indicates a strong level of
collaboration among police personnel, barangay officials, and religious organizations. The
program has facilitated various activities such as community dialogues, information campaigns,
moral recovery initiatives, and interactive meetings involving both law enforcement personnel
and faith-based leaders. These activities provide opportunities for knowledge sharing, values
formation, community engagement, and trust-building among stakeholders. The implementation
experience demonstrates that partnerships anchored on mutual respect, shared goals, and active
participation can contribute significantly to community development and peacebuilding efforts.

Despite these achievements, community-based programs often face challenges related to
stakeholder participation, sustainability, resource mobilization, and continuous engagement.
Addressing these concerns requires ongoing capacity-building initiatives that strengthen
communication, collaboration, and shared ownership among participating sectors [6].
Community service programs provide an effective platform for responding to these challenges
because they emphasize practical engagement, local empowerment, and the translation of policy
objectives into meaningful grassroots actions.

The present community service initiative was therefore developed to support and
strengthen the implementation of the Revitalized KASIMBAYANAN Program through capacity-
building activities, community engagement, and partnership enhancement mechanisms. The
initiative aimed to reinforce the collaborative roles of the police, church, and community in
promoting peace, social responsibility, and public safety. Specifically, it sought to increase
stakeholder awareness of the program’s objectives, strengthen inter-sectoral cooperation,
encourage community participation, and promote values-based approaches to community
development.

Furthermore, this initiative recognizes that sustainable peace is achieved not only
through law enforcement but also through moral formation, social responsibility, and active
citizenship. By fostering meaningful interactions among police personnel, religious leaders,
community representatives, and local stakeholders, the program contributes to creating a more
inclusive and participatory environment where community members become active partners in

addressing local concerns [7], [8]. Such an approach aligns with contemporary models of
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community engagement that emphasize empowerment, shared governance, and collective action
as critical elements of sustainable development [9].

Ultimately, this community service activity serves as a practical model of collaborative
governance that integrates public safety, moral leadership, and community participation.
Through strengthened partnerships among the Kapulisan, Simbahan, and Pamayanan sectors, the
initiative supports broader efforts to build safer, more resilient, and socially cohesive
communities. The lessons generated from this implementation may provide valuable insights for
other localities seeking to develop similar community-based partnerships that promote peace,

social harmony, and sustainable community development [10].

Methods
A. Activity Process

Fig. 1 presents a seven-stage process for community-based program implementation,
beginning with needs assessment and progressing through planning, capacity building,
engagement, mobilization, and joint action. Monitoring, reflection, and evaluation inform
continuous improvement, while sustainability planning strengthens partnerships and supports
long-term community engagement and program continuity across participating local stakeholder
groups.

B. Community Needs Assessment and Program Preparation

The community service initiative adopted a participatory approach that began with a needs
assessment and stakeholder consultation process. Preliminary discussions were conducted with
representatives from the Philippine National Police (PNP), religious organizations, barangay
officials, and community members to identify priority concerns related to public safety,
community engagement, and moral development. These consultations revealed the need to
strengthen cooperation among the police, church, and community sectors while enhancing public
awareness of the objectives and activities of the Revitalized KASIMBAYANAN Program.

Based on the identified needs, a collaborative planning process was undertaken to determine
activity objectives, implementation strategies, schedules, and stakeholder responsibilities.
Coordination meetings were conducted to ensure alignment with the existing framework of the
Revitalized KASIMBAYANAN Program and to establish mechanisms for active participation
among all sectors. Special attention was given to designing activities that promote inclusiveness,
community ownership, and sustainability. The planning phase also included the preparation of
educational materials, orientation modules, communication strategies, and logistical

arrangements necessary for the successful implementation of the community service activities.

Strengthening Police-Church-Community Collaboration ... (Sambo) 145



JSCD Vol. 3, No. 02, August 2026, pp. 142-153

1. Needs Assessment and Analysis
« Stakeholder consultation

« |dentification of community concerns

« Mapping of local rescurces

N

2. Program Planning and Coordination

* PNP coordination
* Refigious leaders engagement
* Barangay/community consuftation

N

3. Capacity Building and Orientation
« Program socialization

¢ Peacebuilding education

¢ Values and moral recovery sessions

-

1
Community Engagement and Collaboration
KWIM activities
Community dialogues
Infoemation dissemination
Stakehoider interaction

-

. Community Mobilization and Joint Actions
Cammanity participation

Collaborative Initiatives

Shared responsibility activities

.

. Monitoring, Reflection, Evaluation
Documentation

Feedback collection

Lessons lesmed

«

. Sustainability Planning
Follow-up activities

Partnership strengthening
Long-term community engagement

J

PR &, §

DR - 2]

A

. ee N

Fig. 1. Framework of the community service activities for strengthening police-church-
community collaboration through the Revitalized KASIMBAYANAN Program.

C. Implementation of Community Engagement Activities

The implementation phase focused on strengthening partnerships and increasing community
participation through a series of educational and engagement activities. These activities included
orientation sessions on the Revitalized KASIMBAYANAN Program, community information
campaigns, values formation activities, and interactive meetings involving police personnel,
religious leaders, barangay officials, and local residents.

Community engagement sessions were designed to encourage dialogue, trust-building, and
collaborative problem-solving. Topics discussed included crime prevention, community safety,
civic responsibility, moral recovery, and the role of community members in supporting peace and

order initiatives. Interactive approaches such as group discussions, open forums, and reflective
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sharing sessions were employed to maximize participation and foster mutual understanding
among stakeholders.

The activities also integrated faith-based perspectives through the participation of religious
leaders who facilitated discussions on ethical leadership, community solidarity, and social
responsibility. By combining public safety education with values-oriented engagement, the
program sought to promote a holistic approach to community development while reinforcing the
collaborative spirit embodied in the KASIMBAYANAN framework.

D. Monitoring, Evaluation, and Sustainability Measures

Monitoring and evaluation were conducted throughout the implementation process to assess
participant engagement, stakeholder collaboration, and the overall effectiveness of the activities.
Observation notes, activity documentation, attendance records, participant feedback, and
reflection sessions were utilized to capture both quantitative and qualitative information
regarding program implementation.

At the conclusion of each activity, participants were invited to share insights, experiences,
and recommendations for future improvement. These reflection sessions provided valuable
information regarding the strengths of the initiative and areas requiring further attention.
Particular emphasis was placed on evaluating changes in awareness, inter-sectoral cooperation,
and willingness to participate in future community-based activities.

To promote sustainability, stakeholders jointly identified opportunities for continuing
collaboration beyond the duration of the community service project. Action plans were developed
to strengthen ongoing communication, support regular community dialogues, and encourage
active participation in future KASIMBAYANAN-related initiatives. This sustainability-oriented
approach aimed to institutionalize collaborative practices and ensure the long-term contribution

of the program to community peacebuilding, social cohesion, and public safety.

Results and Discussion
A. Strengthening Multi-Sectoral Collaboration through KASIMBAYANAN Activities

The community service activities successfully strengthened collaboration among police
personnel, religious leaders, barangay officials, and community members through the
implementation of the Revitalized KASIMBAYANAN framework. Program records and participant
feedback indicated that community organizing, empowerment and mobilization, as well as
information and education activities, were implemented extensively throughout the intervention

period.
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Fig. 2. Launching of the Revitalized KASIMBAYANAN Program
As presented in Table 1, all components of the Revitalized KASIMBAYANAN Program were

rated as ‘Very Much Implemented,” with Community Empowerment and Mobilization obtaining

the highest weighted mean (3.32), followed by Community Information and Education (3.31)."

Table 1. Implementation Level of the Revitalized KASIMBAYANAN Program Components

Program Component Weighted Mean Interpretation Rank
Community Organizing 3.29 Very Much Implemented 3
Community Empowerment and Mobilization 3.32  Very Much Implemented 1
Community Information and Education 3.31 Very Much Implemented 2
Overall Mean 3.31 Very Much Implemented —

Table 2 illustrates the multi-sectoral nature of the initiative, highlighting the complementary

roles performed by police personnel, religious leaders, local government representatives, and

community members.

Table 2. Stakeholder Participation in Community Service Activities

Stakeholder Group Primary Roles in the Program

Philippine National Police (PNP) Community policing, information dissemination, facilitation of

Personnel activities

Religious Leaders Values formation, moral recovery sessions, community
guidance

Barangay Officials Community coordination and mobilization

Community Members Participation in dialogues and collaborative activities

Academic and Volunteer Partners Technical support and activity facilitation

One of the major accomplishments of the initiative was the establishment of regular

interaction among stakeholders who traditionally operated independently. The involvement of

local government units, community organizations, and faith-based institutions facilitated broader

participation and promoted shared responsibility in maintaining peace and social order. This
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finding supports previous studies emphasizing the importance of community participation and
local government engagement in community policing initiatives [1], [2].

The collaborative model also aligns with the concept of participatory governance, which
highlights the role of collective action in addressing social problems and strengthening
community resilience [3]. Consistent with the findings of Leyaley [5], sustained communication
and positive interpersonal relationships contributed to increased trust between law enforcement
personnel and community members. Through the KASIMBAYANAN platform, stakeholders were
able to engage in constructive dialogue, share concerns, and develop a common understanding of
local safety priorities.

B. Community Engagement, Values Formation, and Social Awareness

A key outcome of the community service initiative was the enhancement of community
engagement through educational, moral, and dialogue-based activities. Several flagship activities
were implemented, including the Squad Weekly Interactive Meeting (SWIM), Kasimbayanan
Weekly Interactive Meeting (KWIM), coordination dialogues, information campaigns, and
community awareness programs. These activities served as platforms for strengthening

communication, promoting moral development, and encouraging active citizen participation in

public safety efforts.

Fig. 3. Squad Weekly Interactive Meeting (SWIM)

The activities summarized in Table 3 demonstrate the program’s emphasis on education,
dialogue, and values formation as mechanisms for strengthening community participation and
social awareness. The SWIM sessions provided opportunities for police personnel to engage with
religious leaders in reflective discussions on ethical leadership, integrity, and public service.
Previous research suggests that values-based engagement contributes to improved

professionalism, accountability, and public trust in law enforcement institutions [4], [5].
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Table 3. Major Community Engagement Activities Conducted

Activity Objective Expected Community
Outcome
Squad Weekly Interactive Strengthen ethical leadership and Improved integrity and
Meeting (SWIM) professional values among police public service orientation
personnel
Kasimbayanan Weekly Facilitate dialogue among police, Increased collaboration and
Interactive Meeting (KWIM) church, and community sectors trust
Community Information Disseminate information regarding Enhanced public awareness
Campaigns public safety initiatives
Community Dialogues Discuss local issues and solutions Greater citizen
participation
Values Formation Sessions Promote moral recovery and social Strengthened community
responsibility cohesion

Likewise, KWIM activities brought police officers, religious leaders, and community members
together to discuss local concerns, crime prevention strategies, and moral recovery initiatives.
Such activities reflect contemporary community-policing approaches that emphasize prevention,
participation, and social cohesion rather than purely enforcement-oriented interventions [6].

As shown in Table 4, the activities generated positive outcomes in terms of public awareness,

trust-building, community participation, and intersectoral collaboration.

Table 4. Observed Outcomes of Community Engagement Activities

Outcome Area Observed Result

Community Awareness Increased understanding of KASIMBAYANAN objectives
Police-Community Relations Improved communication and trust

Community Participation Greater involvement in meetings and dialogues

Moral and Social Responsibility Enhanced awareness of shared responsibility for peace and order
Intersectoral Cooperation Stronger collaboration among police, church, and community sectors

The educational dimension of the program was also evident in the strong implementation of
Community Information and Education activities. Community members reported increased
awareness of police-community relations and public safety initiatives, reinforcing findings from
previous studies that strategic communication and consistent information dissemination
enhance civic engagement and public trust [7], [8]. The integration of spiritual perspectives
further strengthened the program by providing culturally relevant mechanisms for values
formation and social responsibility. This combination of education, dialogue, and moral
leadership contributed to a more inclusive and community-centered approach to peacebuilding.
C. Challenges, Lessons Learned, and Sustainability Considerations

Despite the positive outcomes, several challenges emerged during program implementation.
Participants identified difficulties related to schedule coordination among police personnel,
religious leaders, and community stakeholders. Differences in organizational priorities and time
availability occasionally limited participation and delayed planned activities. Financial

sustainability also emerged as a recurring concern, particularly when community activities
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depended on voluntary contributions and external support. Table 5 summarizes the major
implementation challenges identified during the program, with scheduling conflicts, financial

limitations, and transportation constraints emerging as the most common concerns.

Table 5. Challenges Encountered During Program Implementation

Challenge Description Potential Impact
Scheduling Conflicts Difficulty aligning schedules of Reduced participation
stakeholders
Financial Constraints Limited resources for activity Restricted program
implementation expansion
Transportation Limitations Difficulty reaching some communities Reduced outreach
effectiveness
Stakeholder Perception Variations in program assessment Inconsistent expectations
Differences among sectors
Sustainability Concerns Dependence on voluntary support Risk to long-term
continuity

Another challenge involved logistical constraints, particularly transportation and mobility
limitations that affected outreach activities in some areas. Previous research has shown that
police visibility and mobility are important factors in maintaining community engagement and
supporting crime-prevention initiatives [9]. Limited transportation resources can reduce
opportunities for direct interaction and weaken the continuity of community-based interventions.

An additional lesson learned concerns differences in stakeholder perceptions regarding
program implementation. Although the program was generally rated positively, varying
assessments among police personnel, barangay officials, and religious representatives suggest
the need for more inclusive evaluation and feedback mechanisms. Similar observations have been
reported in program evaluation literature, which notes that stakeholder experiences often differ
depending on levels of participation, exposure, and organizational roles [10].

To sustain the gains of the initiative, future community service activities should prioritize
institutionalized stakeholder meetings, resource mobilization strategies, leadership development,
and continuous communication mechanisms. Strengthening these components will help ensure
that the collaborative partnerships established through the Revitalized KASIMBAYANAN

Program continue to contribute to community resilience, public trust, and sustainable

peacebuilding.
Table 6. Recommended Sustainability Measures
Strategic Area Recommended Action
Partnership Strengthening Institutionalize regular stakeholder meetings
Resource Mobilization Develop joint funding and support mechanisms
Community Engagement Continue periodic dialogues and awareness campaigns

Leadership Development Conduct capacity-building programs for local leaders
Monitoring and Evaluation Establish continuous feedback and assessment systems
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Conclusion

The community service initiative demonstrated the effectiveness of the Revitalized
KASIMBAYANAN Program as a platform for strengthening collaboration among police personnel,
religious leaders, local government representatives, and community members. Through
participatory planning, capacity-building activities, community dialogues, and values-oriented
engagement, the program successfully fostered stronger partnerships and encouraged active
community involvement in peacebuilding and public safety initiatives. The findings revealed that
the major components of the program—community organizing, community empowerment and
mobilization, and community information and education—were implemented at a very high level.
These activities contributed to improved communication, enhanced public awareness, increased
stakeholder participation, and strengthened trust among participating sectors. The integration of
faith-based perspectives and community-policing principles further enriched the initiative by
promoting moral responsibility, social cohesion, and collective ownership of community
development efforts. Although challenges related to scheduling, financial resources,
transportation, and sustainability were encountered, the collaborative commitment
demonstrated by stakeholders provided a strong foundation for future program development.
Continuous communication, institutionalized stakeholder engagement, leadership development,
and resource mobilization were identified as important strategies for sustaining the gains
achieved through the initiative.

Overall, the project illustrates how collaborative partnerships among the police, church,
and community can contribute significantly to peaceful, resilient, and inclusive communities. The
lessons learned from this initiative may serve as a valuable reference for other localities seeking
to implement community-based approaches to peacebuilding, social development, and public

safety.
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